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Simulation Exercises: Block 1 
(with example exercises)

Simulation Exercises: Block 2 
(with example exercises)

Leaderless 
Group Discussion

Case Study 
Analysis &

Presentation

Role Play

Before participation:
� Multisource

dimension ratings
� Self
� Supervisor
� Subordinate Feedback & 

short-term
goal setting

���������	�
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 ��������	� Leaderless 
Group Discussion

Case Study 
Analysis &

Presentation

Role Play

Feedback &
medium-term 
goal setting
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Follow-up & 
integrated 
goal setting

Trained assessors observe, record, 
evaluate and feed back to participants 
behaviors relevant to the dimensions 

assessed across exercises.

Yearly:
Reassessment
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Relevant 
Dimensions

Developable 
Dimensions

Dimensions 
Perceived as 
Developable

Most 
valuable for 

DACs

Identified 
through research 

evidence

Identified 
through job 

analysis
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