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Theme 1 — Personality Assessment

The Problem

 Personality should work, but in many cases it
doesn’t seem to work as a selection tool

 If we could do 1t night, personality would
often be a very useful tool

» We rarely if ever do 1t right

* Personality measures are a very mixed bag -
like holding two low pairs 1n a high-stakes
poker game




The Past

e “1t1s difficult ... to advocate, with a clear
conscience, the use of personality measures
1n most situations as a basis for making

employment decisions about people” (Guion
& Gottier, 1965, p. 160).




The Present

* More optimism about the relevance of
personality, based largely on a series of meta-
analyses starting with Barrick & Mount
(1991)

» Still some nagging worry about 1ssues like
faking




Validity of Widely Used Test —
Meta-Analytic Study - schmidt & Hunter (1999)

Test Job Performance Performance in
Training

GMA Test 51 . 56
Work Samples .54

Integrity Test 41

Conscientiousness 31
Measures

Structured 51
Interviews

Unstructured .38,
Interviews

Assessment 37
Centres

Graphology .02







South African Meta -Analysis Study

Meiring, D., Rothmann, S., Van Der Walt. H.S. & Bar rick, M. (2006). Predicting
Job Performance using Personality Measures in South Africa . Manuscript
submitted to International Journal for Selection an d Assessment




(Hogan, 2005)
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Personality Assessment South Africa
[ | approach

$%!& ' (
+( )*1 B
()

C/7 ) -

1 (
+ $%%0 1&&12 .3
$%%% $%%% 2 3 1&&&2 3
4 5 . "1&&0 3 4
4 .5 1&&02 - $%%%?2 -
$%%$,













& I ((




emphasizes universals or core
similarities in all human beings







Yik & Bond (1993)

Emic and etic factors might “cut the
social-perceptual world differently”

Yang & Bond (1990)

“Imported and indigenous instruments...
likely to yield somewnhat different

theories about the local reality... even
though they are both true (i.e. useful)”




Marsella, et al. (2000)

“It may well be that there are a limited number of
biologically or socially determined behavior
dimensions...but cultural variations may shape

(1) their display patterns,

(2) situations in which they are elicited,

(3)t
(4) t
(5) t

ne interpersonal responses to them,
neir utility or value in behavioral description, &

ne meanings they are assigned.”







Theme 3 - SAPI Project







Cohstruct, item, and method bias of cognitive and p ersonality
measures in South Africa. Meiring, D., Van de Vijver, A.J.R.,

othmann, S. & Barrick, M.R. (2005). South African Journal of
Industrial Psychology, 31 (1), 1-8.

Bias in an adapted version of the 15FQ+ questionnai  re in South A frica.
Meiring, D., Van De Vijver, F. J. R., & Rothmann, S . R. (2006). South
African Journal for Psychology. (in press). July.

Personality Structure in South Africa: Commonalitie s of Three
Comprehensive Measures of Personality Traits. Meiring, D., Van De
Vijver, F. J. R., De Bruin G.P. & Rothmann, S. R. (  2006).

Internal and External Bias of Cognitive and Persona  lity Measures In
South Africa. Meiring, D., Van De Vijver, F. J. R., Rothmann, S. R. &

Sackett, P.R. (2006). www.meiringd.ac.za
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Main Research Question

To develop a new personality inventory for the South
African context that can be applied fairly to all
languages (cultural) groups

Research objective

Cover all major aspects of personality deemed
relevant in the South African context

The project does not start from a well-known
conceptualization of personality , but rather tries to
start from everyday conceptualization of personality
as founded in South African language groups

Prediction of work success




Please describe the following people by telling
me what kind of person he or she is/was

Can you describe typical aspects of this person?

Can you describe the behaviour or habits that
are characteristic of this person?

How would you describe this person to someone
who does not know him/her?

EXAMPLES:

-Your own personality — Describe yourself
-Your best friend of the same sex

-Your best friend from the opposite sex
-A Parent







1 &

VENDA RESPONSE

QUESTION

ENGLISH RESPONSE

Vha na tshitalula

1

Discriminative -favour other children
than others

Vha na tseda

selfish - doesn't like to share food
with others

Vho vha vha si na thuthuwedzo

Did not encourage his children to
school

Vho vha vha sa koni u tandulula
thaidzo

He was unable to deal with his
problems

Vho vha vha si na dzangalelo
na zwithu zwa mudzimu

Did not believe in God

Ha pfi -Ha tanganedzi
ngeletshedzo dza vhanwe
vhathu

Stubborn - Doesn't take other people
's advices

U a thogomela vha lushaka Iwa
hawe

Caring - Takes good care of his
family

Ha bviseli khagala muhumbulo
wawe na vhupfiwva

Doesn't show his feelings and or
express his mind

U na vhudifhinduleli

Responsible

Ha tati dzi khaedu

Risk taker - Not afraid of challenges

Tshitalula - Vho vha vha tshi
talula vho mazwale

Discriminative -favour other daughter
inlaws than others

Zwitshele

Likes to gossip
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Experienced translators (for the
iIndividual languages) should be used to
translate the findings into English

It may be even Dbetter for these

professionals to transcribe  or
‘'summarize’ the tape recordings




Ndebele INIGCENRTS Setswana







Ashton and Lee (2001)

“It Is the space formed by personality
dimensions, not the location of the factor axes
per se, that determines the abllity of a taxonomic

model to describe personality traits”

The Interpretation of a personality factor relies
on the behavioral patterns that the factor
predicts




Universal constructs allow comparison
of the meaning of similar personality
dimensions across cultures

Indigenous constructs enrich our
understanding of personality and
Increase the prediction of social
behavior in the local context




Marsella et al. (2000)

No substantive proof to support conclusions
regarding the universality or relativism of
EISEUIWAIES

A better question; “Under what
conditions...might people from differing
cultural contexts show evidence of similarities
and differences in behavior...?”




The combined emic-etic approach of the SAPI
will provide a measure that

Is sensitive to the indigenous cultural context
of South Africa

Allows cross-cultural comparison of the

meaning of etic or imposed etic traits

Extends the interpretation indigenous traits in
a broader cultural context

Accommodate the different language groups
Prediction of work performance




Theme 4 2 Personality / AC




Theme 4 2 Personality / AC

Assessment Centre services - application
divers cultures

- +1&&<,
Etic & Emic debate AC




Theme 4 2 Personality / AC

The etic approach assumes that :

a) there are universals individuals attributes
that are relevant to organizational
effectiveness

b) pre-existing assessment techniques can be
adapted in different countries

c) standardization and validity extensions
require that a fixed set of dimensions are
procedures must be used

d) and the adoption of uniform selection
procedures across cultures contributes to a
homogeneous organizational culture




The emic approach assumes

a) generic assessment method will be
iInvalid (e.g., they under-specify unique
aspects of criteria performance)

b) each culture must be studied to identify
Its unique features,

C) the acceptance of various assessment
techniques varies across cultures,

d) assessors training must include an
appreciation of contextual information.







