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Multisource dimension 
ratings before 
participation and 
monthly thereafter

Self- Evaluation

Integration

Feedback & 
short-term 

goal setting

Leaderless 
Group 

Discussion

Role
Play

Case Study 
Analysis & 

Presentation

Leaderless 
Group 

Discussion

Role
Play

Case Study 
Analysis & 

Presentation

Feedback & 
medium-term 
goal setting

Simulation Exercises: Block 1 
(with example exercises)

Follow-up 
& 

integrated 
goal setting

Yearly:
Reassessment Trained assessors observe, record, evaluate 

and feed back to participants behaviors 
relevant to the dimensions assessed across 

exercises.

Self- Evaluation

Integration

Simulation Exercises: Block 2 
(with example exercises)

Briefing Materials 
Received 1 week prior

Thorough Orientation
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Relevant 
Dimensions

Developable 
Dimensions

Dimensions 
Perceived as 
Developable

Most 
valuable for 

DACs

Identified 
through research 

evidence

Identified 
through job 

analysis
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Reliability Necessary

Nomological Structure

Social Consequences

Criterion Relationships

- Fairness / absence of bias

- Change in performance

- Among dimensions
- With external variables

-Inter-rater reliability
-internal consistency

e.g., AERA/APA, 1999; Messick, 1995; SIOP, 2003; Thornton & Rupp, 2005

Appropriate Content
- Job analysis or similar
- Verify with participants
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Reactions

Learning

Behavior

Results

- Within-program change

- Organization-level change 

- Multisource performance 
ratings before and after
- Reassessment

- Program evaluations
- Within-program exploration
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