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Purpose of Study

Proportionately higher level of non recommends  
Factors contributing to candidates not being recommended
Comparison between those recommended and not 
recommended
Learnings for Assessment Team and Recruiters
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Recruitment and Assessment Process

Job Analysis
Competency Library
Competency Profile
Interview Guide
Selection Strategy
Vacancy – Shortlist – Competency Based Interview
Assessment
Feedback
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Typical Assessment

Verbal and Numerical Reasoning
Personality Measure
Role-play
Competency Based Interview Ratings
Competency Integration and Ratings
Summary Report and Verbal Feedback
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Study in conjunction with SHL (Tina 
Joubert)

79 Black African applicants assessed 2003/4
Middle Management
Various Positions, similar competencies
Recommended = 40
Not Recommended = 39
Males (67%0), Females (33%)
Mean Age = 35
Xhosa (37%), Zulu (18%)
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Competencies Assessed

Analysis
Building Partnerships
Building a Successful Team
Decision Making
Gaining Commitment
Initiating Action
Planning and Organising
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Effect Size

Cohen’s d statistic
Practical significance between Recommended and Not 
Recommended Groups
(Mean Recommended – Mean Not Recommended)

Pooled Standard Deviation
0.2 = small, 0.5 = moderate and 0.8 = large
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Effect Sizes for Reasoning Tests

0.405.6511.865.4314.09NMG3

0.635.9923.515.3527.28VMG3

SDMeanSDMean

dNot RecommendedRecommendedTests
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Effect Size for Personality 
Questionnaire

0.471.216.541.227.13Achieving

-0.372.216.462.495.58Rule Following

0.342.244.791.845.50Variety Seeking

-0.321.85.491.654.93Conventional

0.321.814.081.944.68Ind Minded

-0.571.636.921.665.95Outspoken

dSDMeanSDMeanOPQ

Not RecommendedRecommendedTest
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Effect Size for Role-play

1.340.461.920.612.86Planning and 
Organising

1.270.521.770.912.96Gaining 
Commitment

1.340.521.90.713.02Decision Making

0.720.412.370.692.81Communication

1.620.501.740.583.28Building 
Partnerships

0.910.422.100.792.69Aligning  
Performance for 
Success

1.380.481.830.753.03Analysis

dSDMeanSDMean

Not RecommendedRecommendedCompetency
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Effect Size for Integrated Ratings

1.110.512.360.463.00Gaining 
Commitment

1.090.422.470.372.98Planning and 
Organising

1.420.342.160.402.91Decision Making

0.910.382.320.642.87Communication

1.220.452.290.493.01Building 
Partnerships

0.840.422.550.382.91Aligning 
Performance for 
Success

1.400.312.120.442.87Analysis

dSDMeanSDMean

Not RecommendedRecommendedCompetency
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Learnings

Impact of Personality Factors on Interview 
Results/Screening
Ability Scores used to Out Select
Weighting of Instruments in Final Integrated Ratings
Personality Differentiation between Recommends and Not 
Recommends
Situation Specific vs. Generic Role-plays


