DEFINING EMPOWERMENT

What is the meaning of black
economic empowerment
IBEE]?



ROLE & PURPOSE
OF CAPESPAN FOUNDATION

 What iIs the role of the Capespan
Foundation within the broader context
of BEE in South Africa?

 What Is the role of the Capespan
Foundation within the broader context
of the agricultural industry
transformation?



VISION & STRATEGIC
OBJECTIVES

e \What should we strive to
achieve In future?

e \What are the key strategic
challenges for the Capespan
Foundation?



KEY STRATEGIES

What are the major strategies we
should undertake to achieve our
vision/strategic objectives?



BUSINESS PRINCIPLES

What are the key business
principles that will underpin the
way we operate?



ORGANISATIONAL STRUCTURE

How should the Capespan
Foundation be structured to
achieve Its strategic goals?



ROLES & RESPONSIBILITIES

What are the roles &
responsibilities of:

— CEQO Capespan Foundation
— Trustees
—Dr Kevin Chambers



STAKEHOLDER ANALYSIS

e Who are our stakeholders?

 \What are their respective roles?

 WWhat Is their contribution to the
Capespan Foundation?



STAKEHOLDER ANALYSIS

e \What interest Is driving their
contribution?

o \What Is the potential benefit/loss to
the Capespan Foundation?



